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HILLTOWN TOWNSHIP BOARD OF SUPERVISORS
REGULARLY SCHEDULED PUBLIC MEETING
Monday, February 24, 1992
7:30PM

The meeting of the Hilltown Township Board of Superviscrs was
called to order by Chairman William H. Bennett, Jr. at 7:30PM
and opened with the Pledge of Allegiance.

Also present were: Kenneth B. Bennington, Vice~Chairman
Jack C. Fox, Superviscor
Bruce G. Horrocks, Township Manager
Francis X. Grabocwski, Township Sclicitor
C. Robert Wynn, Township Engineer
George C. Egly, Chief of Pglice

A, APPROVAL OF MINUTES:

Action on the minutes of January 27, 1992 Board of Supervisar's
meeting:

Supervisor Fox noted a correction on page 19, the very last
sentence which states "Under Secticn 908, Sub-Section 909", that
section should read "Under Section 908, Sub-Secticon 7".

Chalrman Bennett noted a correction at the bottum of page 4,
which states "Chairman Bennett wished to reassure the taxpayers
that the budget is no higher, essentially, than 1t was in 1991."
What Chairman Bennett meant to say was that the budget was only
$21,000.00 higher than the actual expenditures of last year

Mction was made by Supervisor Bennington, seconded by Superviscr
Fox and carried unanimously to approve the minutes of the January
27, 1992 Board of Supervisor's meeting, as corrected.

B. APPROVAL OF CURRENT BILLING:

Chairman Bennett presented two bills 1lists, cne dated February
5, 1992 and oune dated February 19, 1992. The first series of
bills (dated February 5, 1992) totals $6,020.97 and the second
series of bills (dated February 19, 1992) totals $35,425.9).

Mr. Horrocks commented the bills 1list dated February 19, 1992,
also iIncludes $10,000.00 repayment to the Escrow Fund, which
was a very brief loan.

Motion was made by Supervisor Fox, seconded by Supervisor
Bennington, and carried unanimously to accept the bills as
presented for payment on February 5, 1992 and February 19, 1992,
subject tc audit.
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E. SUPERVISOR'S COMMENDATION:

Chairman Bennett read the following commendaticn:

"on January 11, 1992, at 11:304M, Mr. Alfred Jones was passing
a residence occupied by Mr. John Walter of the 1400 block of
Township Line Road, and he saw a fire coming from the garage
area. He stoupped and attempted tc extinquish a vehicle that
was ablaze 1in the garage, and did alert the homeowner to this
problem. At this time, a neighbor, Mr. Rcbert Ingram, came to
thelir assistance, and together they pulled the burning car from
the garage. This prompt and selfless act clearly helped 1n
averting a potential disaster, These men, by their actilons,
are indicative of why Hilltown Township 1s such a nice pilace
in which to live and work."

Unfortunately, Mr. Ingram was working this evening and was unable
to attend this meeting. Chairman Bennett stated the Board of
Supervisors will see that his commendation is delivered to his
hcome.

The Board of Supervisors thanked Mr. Jones for his selfless act.
Mr. Jones commented hig deed was a matter of "lucky timing" and
he thanked the Board of Supervisors for the honor of this
commendation. Photographs were taken for lccal newspapers.

Mr. Jchn S8nyder, president of Hilltown Fire Company, which was
the Fire Company that responded tc this call, along with the
Chalfont Fire Company and the 3Silverdale Fire Company was in
attendance. Mr. Snyder stated as part of their investigatiaon,
they discovered the property owner did not have a smoke detector
Jocated in the garage. Mr. Snyder presented Mr. Walter with
a smoke detector, courtesy of the Hilltown Fire Ccmpany. Mr.
Walter thanked the Hilltown Fire Company for their kindness and
expressed appreciation to Hilltown Township for their wonderful
services.

F. CONFIRMED APPOINTMENTS:

1. Mrs. Flocrence Simons - Tax Collector - Mrs. Simons
thanked the Board of Jduperviscors Ifor reinstating her tc the
position of Tax Collector tc complete her term.

Mrs. Simons also presented $5.00 to the Township for the sale
of 1989 Hilltown Township Municipal Building Dedication bcoks,
which she continues to sell from her office.

Chairman Bennett noted Mrs. Simcns was present during the
Treasurer's Report earlier this evening, citing that tax
collections are down for 199Z. Unfortunately, Mrs. Simons

commented, many people are unemployed which will ©bring down
collections of the 1% sarnings. Mrs. Simons mailed over 1,100
Occupation and Per Capita bills which have not been paid since
January 1, 1992 to the present. Mrs. Simons alsc stated $14,000.00
was 1liened in Real Estate taxes this year alcne, as opposed to
$6,000.00 for 1991.
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Motion was made by Supervisor Fox, seconded by Supervisor
Bennington, and carried unanimously to accept, in 1ieu of an
escrow fund for a culvert at the 0O'Donnell property, $4,735.00
from Quiet Acres, and when the 1linens are reccrded, Hilltown
Township willl receive that allocaticn.

Mr. Tobin advised it wasg their intent that the donation will
be made simultanecusly with the execution of the agreements and
the posting of the escrouw.

Quiet Acres has received a petition signed by some of the
surrounding property owners cchcerning the allcwance of double
wide mobile hcomes within the development. Mr. Tobin explained
the applicant has completed a marketing study which shcows that
double wide mobile homes will sell much faster. Mr. Tobin
presented photos showing typical single wide and typical double
wide mobile homes, taken from a development which Mr. Lee Williams
alsoc owns, The lots in these photographs are smaller than those
proposed in Quilet Acres. Mr. Tobin found it interesting that
the Zoning Ordinance requires larger sideyards for the single
wide mobile homes than it deces fur the double wides. Quiet Acres
can 5%t1ll meet the single wide side yard requirements, even with
the double wide units. The applicant feels the double wlde mobile
hcmes make a nicer appearance. Superviscr Bennington and Chairman
Bennett were in agreement.

Quiet Acres would 1like tu appear before the Zoning Hearing Board
to request the ability fto 1install o©nly double wide mobile homes
with no other alterations. However, 1if the Board of Supervisors
cbject, the applicant will not appear before the Zoning Hearing
Board. The Board of Supervisors did not object to Mr. Tobin's
proposal.

3. Mr. Richard Muller - Ice City - Mr. Gregory Sturn,
attorney with Harris and Harris, was in attendance representing
Mr, Gary Caohen, who 1is the owner of the former Suburban Subaru
property located on Bethlehem Pike. Also 1In- attendance were
Mr. Muller of Ice City, Mr. Muller's attorney Mr. McCarsky,
and the architect for the Ice City procject.

The applicant is requesting that the Board of Supervisors wailve
the requirements for land develupment for the proposed Ice City
project. The property 1s the lucation of a former car and bcat
dealership, which was granted land development approval i1n 1983.
The business c¢limate bhelng such as it is, Mr. Cghen has found
it necessary to lease the bullding. Mr. Sturn advised the problem
lies 1in the fact that there 1s a potential lease to two separate
tenants. Under the Municipal Planning Code, and Mr. Sturn assumes
also under the Subdivision and Land Development Ordinance, that
may trigger a requirement for land development approval.
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Chairman Bennett asked 1f +this proposal has been before the
Planning Commission, and if 1t has, what their recommendatiocns
Were. Mr, Wynn replied that the plan was befoure the Planning
Commission at their last meeting, as a zuning permit applicatign.
The 1issue was referred to the Planning Commission by Mr. Eric
Applegate, Code Enforcement Officer. The primary cohcern of
the Planning Commissicn 1is the fact that the proposed use of
the site does not conform to the Light Industrial Zoning District,
requiring a zoning variance. Mr. Sturn explained there 1is a
zoning hearing application which is sScheduled to appear before
the Zuning Hearing Board on Thursday, February 27, 1392. The
applicant will be sSeeking the necessary zoning variances and
other types of relief at that time.

Superviscr Bennington asked what exactly Ice City will be asking
for when they appear before the Zoning Hearing Board. It 1is
Mr. Sturn's understanding that the zoning hearing application
primarily ccricerns a request to conduct a retail use in the Light
Industrial Zoning District. The Light Industrial Zoning District
does permit auto dealer uses, however 1t does not permit retail
uses, Mr ., Sturn believes there has also been a request made
for some type of a sideyard dimensicnal varlance for cognstruction
of a poul park. Mr, Sturn 1is not sure of the status of that
issue, though he believes it will be included in the zoning permit
applicatiicon, Superviscr DPBernington asked 1if the main reason
for appearing hefcre the Zoning Hearing Board is to request a
change of use. Mr. Sturn replied that it is.

Mr., Wynn explained the auto/boat sales use is a retail consumer
use. A limited numbher of retail and consumer uses are permitted
in the Industrial District, though the applicant's current prcoposal

is one that 18 nct. Mr. Wynn noted this is clearly net a use
that 1s permitted by right in the Industrial District. The
applicant 1is talking about an EZ Use — Large Retail Store, as

oppesed to E11-12, which is Auto/Boat Sales. Supervisor Bennington
asked why the applicant will appear before the Zoning Hearing
Board irf it has already been defined as to what it is and what
it can or cannot be. Mr. Wynn explained Ice City must seek the
Zoning Hearing Board's approval in order tc establish the use
they desire. Theirs 1is a variance request, not a speecial
excepticon.

Supervisor Bennington asked on what grounds Ice City could obtain
apprc al for that change of use. Seglicitor Grabowski replied
he 1is not sure what Ice City's argument will be, but he would
suspect they would have to prove a hardship in order to obtaln
a varlance from the Zoning Hearing Board.

Mr. Richard Muller, president and part owner of Ice Cityv was
in attendance ta exnlaln the nbnronosed nian to the Board of
Supervisors. Mr. Muller stated Ice City would llke to open their
business and be a good neighbor in Hilltown Township. Ice Clty
intends to employ residents of the community and it 1s their
hope that the customers of TIce City will alsc be residents of
this community. ’
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It 1is Chairman Bennett's perscnal opinion that regardless of
what Zoning states, this site would be a good location for the
intended use. Supervisor Bennington preferred tc table the regqguest
for walver of land development until after Ice City has received
a declsion from the Zoning Hearing Board.

At this time, Mr. Muller stated , Ice City, like most businesses
in the country, are under duress and pressure. The nature of
Ice City's business, which 1is the sale of swimming poocls and
patic furniture, as well as Unique Garden Center's business,
are businesses which begin basically 1in March and April. Any
delay fthey 1incur beccmes insurmountable for fthem to run their
business, which 1s c¢ne of the reasons Ice City is 1in attendance
asking for a waiver of the elght month time frame of a normal
land development plan. Time 1s of the essence for Ice City's
bugsiness. Discussion tock place concerning a time frame involved
in receiving a declsion from the Zoning Hearing Board, and
ultimately from the Buard of Superviscrs.

It Ice City were to receive a favorable decision from the Zoning
Hearing Buard, Mr. Muller asked what would be the earliest date
the Begard of Supervisors ccould render a decision on the land
develcpment walver request. Superviscr Bennington replied the
earliest the Board of Superviscrs could make a decision would
be March 23, 1992, since the regularly scheduled meeting toc be
held or Monday, March 9, 1992 is a Worksessiovrn, where no votes
are taken and noc decisions are made. After the Superviscor's
have rendered their decision on March 23, 1992, Mr. Muller asked
i1f there 1is another procedure to follow, and if Ice City would
further be required to appear before the Planning Commission.
That would be depend, Superviscr Bennington stated, on the Board's
declieign,

Using the previcusly stated scenaric, Mr. Sturn asked if the
Superviscors would consider granting a land development waiver
request, subject to cconditions. Supervisor Bennington was not
prepared to dc that at this point In time, based wupon other
behind-the—-scenes situations which do nct involve Ice City.
Sclicitor Grabowski felt the Board 1is generally aware of the
previously approved plan from 1983, though they may nct yet have
had the apportunity tu review it. The Board of Supervisors should
alsc be 1In receipt of correspondence, propesals and arguments
as To why they should consider waiving the land development
provisions for Ice City. Solicitor Grabowskil felt 1t was premature
for Ice City to expect an answer from the Board of Supervisors
this evening.
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3. The Township 1is 1in receipt of acknowledgement from
DER concerning the award of a grant for a recycling drop—off
center. The grant funds are paid on a reimbursement basis, meaning
after monies have been spent, the Township may apply for grant
reimbursement monies. The Township is required to acknowledge
to DER, in writing, within thirty (30) days if we will not be
accepting this grant award. It is Mr. Horrocks assumption that
Hilltown Township would accept the grant award, and therefore,
the only requirement is to review the grant itself and complete
the signature pages for DER's appruval,.

Mr, Horrocks advised because it was not budgeted for this Year,
in all probablility we are dealing with 1993 e xpenditures.
Supervisor Fox explained Hilltown Township had originally asked
for $26,000.00, however DER cut that request to $12,000.00, based
upon  Surrcunding municipalities who have installed this type
of facility for that approximate amcunt of money.

Motion was made by Supervisor Bennington, seconded by Superviscr
Fox, and carried unanimously to accept the $12,000.00 Recycling
grant.

Chairman Bennett felt the logical site fur the eventual
canstructicn of fthe recycling drop-coff center would be in the
eastern end of the Township, in the Blcoming Glen area. Presently,
there 1is a drop-off center in Silverdale Borough, which many
Hilltown residents use, and there is also a drop-off center lucated
at Alderfer and Frank,. Mr. Horrocks suggested forwarding this
information to the Recycling Committee for their input andg
recommendations.

b, To keep the 3Supervisours informed, Mr. Horrocks advised
after four of twenty-six pay periods on pclice overtime, the
Township is still doing very well. There is an annuslized number
of $46,900.00, which is still below budget, however, Mr. Horrocks
noted, four out of twenty-six pay periocds is not a significant
number. :

5. Mr. Horrocks received a newspaper c¢lipping from Mr.
Applegate, Code Enforcement -Officer, involving Tinicum Township
and water conservation. There 18 an Ordinance or an amendment
to the BOCA Code that Hilltown Township will most 1ikely be
required to adept before May of 1992, reducing water usage as
far as water closets, etc. from the current 3.5 gallcns per cycle
down to 1.6 gallons per cycle. Mr., Horraocks has spoken with
the Delaware River Basin Ccommission and they will be forwarding
more information on the subject.

Chalrman Bennett asked how this system will be policed. Mr .
Horrccks replied the requirements and issuance of building permits
will suffice tc insure compliance with the new codes.
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Bucks County 1s suggesting Hilltown Township's financial share
ctf the cost for Household Hazardous Waste Recycling Days in- 1992
weuld be $1,759.00. What other Upper Bucks communities have
done 1is returned the ccompleted form, and noted that 1if there
wculd be an Upper Bucks Ccunty drop-off site, thcse municipalities
would be willing tc pay their share.

10. Several pecple have suggested that some members of
Hilltcwn Township's Public Works Department, under Mr. Buzby's
directicn, be available tc answer fire calls in Hilltown Tewnship,
as CDL drivers. Scme scheeling would be required to receive the
minimum rating to be drivers for fire fighting equipment. All
Public Werks emplcyees currently have their Commercial Driver's
Licenses. There are presently three Public Works Department
employees interested in vclunteering for this job. These three
volunteers understand there will be nc overtime invelved,
understand that they will remain on the scene until the fire
ccmpany replaces them, and understand that there are times they
may not be available tc respond, at the discreticn c¢f the Director
cf Public Works,

Superviscr Fox felt this suggesticn was long overdue, as cther
municipalities are currently involved. It 1s wvery difficult
tc get volunteers toc provide emergency fire service during daytime
hours, as most residents are employed in cther areas. Superviscr
Fex felt 1t was an excellent idea.

superviscr Bennington advised this issue has been spoken about
before, particularly during his campaign, as an alternative tc
obtain additional help for the Hilltown Fire Company. Superviscr
Benningtcn felt 1t was a great idea, if in fact the fire ccmpany
weuld welccme our assistance in that regard.

Discussicen took place concerning insurance coverage and fire
prctecticn coverage area 1in which the three volunteers weould
be serving.

Mr. Jack Morgan, Chalrman cf the Fire Panel, advised vclunteer
service cannot be limited tc just the Hilltewn Fire Company,
since there are presently seven fire departments which service
Hillitewn Township. Mr. Morgan felt 1t was an excellent idea,
however he felt more research concerning these issues sheuld
take place before the situation "sncwballs™.

Chairman Bemnett asked 1f the Public Works Department employees
had criginally initiated +this volunteer pregram. Mr. Horrocks
replied it was a combination cf the employees volunteering their
Services, and a discussion which tock place at a previous
Consgrtium meeting.
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I. PLANNING - Mr., C. Robert Wynn, Township Engineer:

1. Finkelstein Subdivisicn (Minor) - Mr. Wynn explained
the Iinkelstein Subdivisicn pruposes tg create one lot with a
net area of Just under 50,000 sq.ft. in the Country Residential
District, and alsc a second lot, which consists of approximately
182,000 sq.ft. The site is located immediately west of the Orchard
Station Subdivision on Orchard Road, between Diamond Street and
Rt. 152. The plan proposes the lots to be served by both public
sewer and water. There are nc public Improvements prouposed along
the street frontage at this time, however there 1is a note on
the plan which provides for when the larger tract of vacant land
is developed. I1f and when that ftract 1is develcped, the developer
may be required by the Township to install curb, widening and
sidewalk along the frontage of both lcts. The right-of-way across
the loft which 1s to be developed at this time is ogifered for
dedication to the Township to permit that. Actually, all the
fraontage is offered for dedication.

Mr. Wynn ncted this plan was recommended for approval by the
Planning Commission, subject to verificaticn of Planning Module
approval by DER or a walver of Planning Module approcval by DER,
which is sometimes the case in this type of development. Approval
fur both water and Sewer connecticns, relative to avallable
capacity designed by Hilltown Township Water and Sewer Authority
1s alsg required. Installation of property pins and monuments
as shown on the plan 1is required to be 1nstalled and certified
by the respunsiblie surveyocr. The buffer yard, which 1is proposed
fo be dnstalled along the frontage of Lot #1 1is redquired prior
to plan recordation or an Escruw Agreement should be established
to Buarantee the installaticon. The final items pending coumpletion
are Some minor engineering and drafting 1tems relative to the
outboundary informatlicon contained on the pilan, along the Orchard
Station boundary line.

Motion was made by Superviscr Fox, sSeconded by Supervisor
Bennington, and carried unanimously to adopt the final minor
Finkelstein Subdivisicon plan, located on Orchard Road, contingent
upcn the acccmplishment of the four conditions 1listed 1in the
engineering review letter, and with the recommendatiocn of the
Planning Commission and the Township Engineer.

2. Rockhi1l  Veterinary  Land Development (Preliminary)
- Mr. Wynn advised +this plan is on the agenda due <to a
recommendation by the Planning Commission for denial, unless
an extension was recelived, permitting the Township additional
review pericd. An extension has been received from the applicant
in the term of 90 days.
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Mr. Wynn explained the majority of the cost is in the construection
of the retention basin, and stormsewer, as well as some cost
in roadway widening on Bethlehem Pike, as required by PennDot
permit. That alone is approximately $4,000.00. Presently there
1s no coust at all in Mr. Steinhauer's estimate for construction
of retention basin. Discussicn tcok place concerning  Mr.,
Stelnhauer's estimates. Supervisor Bennington asked the appiicant
if he would be willing tc grant the Township a 30 day extension,
and Mr. Steinhauer replied that he would. Typically, Mr. Wynn
explained, the Township requires the applicant provide an extension
in writing. Mr. Steinhauer will forward that written informaticn
to the Township.

b, Wagrner Subdivision (Minor =~ This minor subdivision
received a recommendation for denial unless an extensicn was
received. The Township is in receipt of a 90 day extension.

Supervisor Fox asked for an update on what the problem was with
this particular subdivision. Mr. Wynn ncocted the reascn for the
extension was that Mrs. Wagner has not yet had a soil log and
perk test perfurmed on the site.

J. ENGINEERING —- Mr. C. Robert Wynn - Township Engineer:

1. H & L Development Subdivisicn - Mr. Wynn explained
this 1is a five 1ot subdivision located on Schwenkmill Rcad.
The 18 month maintenance period for the public improvements,
which included buffer trees, a swale, and some roadway widening,
actually expires on March 10, 1992, Final inspection was made
and some very minor erosion was discouvered alcng the frontage
of Lot #1, which must be corrected. However, the driveway entrances
on Lots #1, #2, #4, and #5 were not completed with the 1 inech
wearing course. At the time the imprcvements were completed
and the maintenance period was started, the developer had requested
that the final wearing surface of the driveways not be required
until the end of the maintenance period s¢ that all construction
would be completed and the driveway wouldn't be damaged. That
request was approved, however it has not been completed yet.
The Township 1is in receipt of a letter from H & L Develcpment
requesting an extension cf 60 days, until May 10, 1992, to ccomplete
the items, due to current weather conditions. Mr, Wynn feels
this would be reasonable considering it 1is now February, and
is nct the ideal time to pave.

Motion was made by Supervisor Fox, secugnded by Supervisor
Bennington, and carried unanimcusly to accept H & L Develcpment's
60 day extension until May 10, 1992,
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On that subject, Mr. Horrocks asked if the Board would care to
make a mction to charge Mr. Wynn with performing some stake—out
at the former Civic Fileld, such as the location of the parking
area, etc.

Motion was made by Superviscr TFox, secognded by Supervisoer
Bennington, and carried unanimously tu charge Mr., Wynn, Township
Engineer, to stake-out the parking lot, and to research the matter
of the pipe at the former Civic Field, sc that the Public Works
Department can begin work on the site.

b, Mr, Wynn presented 1linens for signature for the JWG
Subdivision fullowing this meeting. This plan was previocusly
approved as a mincr subdivision and the plans have been signed
by the Planning Commissicn.

K. RESIDENT'S COMMENTS:

1. Mr. Ron Theis - 4 Florence Circle - Mr. Theis noted
Florence Simons, Tax Collector, mentioned a disturbling point
earlier this evening regarding residents not being able tu pay
their occcupation taxes. Hilltown Teownship has recently raised
taxes a few mills, which mcst 1likely will not make things any
easier for the resident's of this community. Mr, Theis felt
the Township needed tc come up with creative soclutions so that
residents do naot logse their homes our have to face liens against
their houses,. PP&L offers a program charging $1.00 for those
wishing to help pay for other's electric and heating bills during

the winter months. Mr. Theis doges not believe anyone wants to
see resldents lose their homes or have 1liens placed against
properties. The schoul board will probably raise taxes this

year alsc. Mr., Theis asked the Bgard what Hilltocwn Township
is doing to make things better fur the resident's of this Township,
and what creative scglutions can be used sc¢ that residents do
not luse their 1land.

Chairman Bennett advised Hilltown Township does not place 1liens
against properties, it is Bucks County that does that. Supervisor
Fox agreed that Hilltown Township has no contrgl over that.
Mr. Theis asked 1if half the occupation tax Eces to Hilltown
Township. Chairman Bennett replied one half aof onhe percent of
income tax goces to Hilltown Township. Mr. Theis asked if earned
income tax must be paid if somecone 18 on unemployment. Chairman
Bennett replied federal taxes are levied on unemployment
compensation.

Mr. Theis commented peouple are losing their Jjobs, taxes are being
raised, and socme people are nct paying their taxes, even 1f they
have Jobs, because they canncot afford it%,. In previcus meetings,
the thought of re-opening police contracts %o better negotiate
terms was discussed, and also the suggestion of selling Township
lands tc raise funds. The minutes of January 6, 1992 point ocut
that Hilltown Township bought the 1and at Callowhill Road and
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Mr. Edmonds urged the Board of Superviscors to allow Ice City
to open their doors in Hilltown Township, because the more people
we push out of the Tgwnship, the more tax burden will fall on
the peuple who live here. Supervisor Fox understcod Mr. Edmond's
point, however there 1is zening in Hilltown Township, and even
though somecne may not 1like it, that 1is what keeps the value
of Townshlip properties up. Mr. Edmonds stated he 1is all for
Zgning and all for contrcl, however he felt compromise should
exist. He did not see how a manufacturing company could move
onto that site, since it is not adaptable for that, and because
it 1s more adaptable for commercial enterprise along Rt. 309.

Discussion took place among the Superviscrs concerning zoning
and the Ice City request. Supervisor Benningtcon felt Superviscr
Fox locoked at 1issues as either "black” or "white", and in this
case, there were "gray" areas. Supervisor Benningtecn further
stated the twenty Jobs created by Ice City apening their doors
at this site, would help Hilltown Township residents,. Chairman
Bennett believes in the law, and alsc believes in zoning, however
he stated the big difference between himself and Superviscor Fox
is that sometimes there is room for exception, even to the law.
Supervisor Fox nuted "Special Exceptions” du exist in zoning.

®Chairman Bennett called a 10 minute recess at 9:35PM. The meeting
resumed at 9:40PM,

3. Mr. Jchn Snyder - Chairman of the Zoning Hearing Board,
commented he would 1ike to put toc rest a "battle" that has been
going on between himself and Superviscr Fox. Tonight when the
minutes were approved as carrected, Supervisor PFcx corrected
one sSentence %o read "Section 908, Sub-Secticn 9" of Act 170.

If Mr. 3nyder 1s reading it correctly, that particular section
states "The Board or the Hearing Officer, as the case may be,
shall render a written decisicn, or where no decision 1s called
for, make written findings and applicaticn within 4% days of
the last hearing before the board hearing officer." Mr. Snyder
asked Superviscr Fox 1f this is the part where he disagrees.

Supervisor Fox replied Mr. Snyder must understand why it dis that
way. Number one - the problems that had developed years ago,
was that a board of any sort, would delay, table, put off, ete.,
sometimes for years, sSo that someone could not do what they were

supposed fto do. What the board wants 1z if there is no response
within 45 days, there is no question that the applicant can do
as they wish to do. Supervisor Fox noted that is what he read

inty the minutes and he has nothing more to say about it.
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Chairman DBennett gave his opinion of the case, which was that
he agreed with Mr., Snyder. When the 45th day falls con a Saturday,
Sunday, or holiday, it is only logical that the 45th day would
2o To the next business day. Even the IRS, when taxes are paid,
always goes by the 15th of April, June or September, and when
that 15th day would fall on a Sunday or holiday, the 15th day
payment deadline wculd move toc the next business day. To the
best of Mr. Snyder's knowledge, when they passed the 1986 Tax
Law, it did not change the reasoning that if April 15th fell
ernt a Sunday, the next business day would be the required payment
day.

Supervisor Bennington asked why there was such a hassle about
the 45th day, when twenty extra jobs would be provided by Ice
City, should they be approved.

i, Mr. Bill Gedek = Mr. Godek had a question concerning
the way the Board of Superviscrs operate. Mr. Godek has heard
the term of "operating the Township as a business", and since
most businesses have some type ouf five year plan, Mr. Godek asked
if the Township has any plan they go by proactively, or is it
a reactive situation to all events that may cccur.

Chairman Bennett advised there is a plan, the Township could
not pcssibly come up with a budget if there was not a plan.
Mr. Godek asked if that plan included projected accomplishments
for the month, for a six month pericd or for the year. Chairman
Bennett replied the Township's department heads each have a plan,
on an individual basis.

Mr. Godek agked if there are written guidelines distributed to
department heads to guide them through the plan, and if so, were

they available for public review. Chairman Bennett answered
written guidelines do exist, however they have not been available
for public scrutiny in the past. Chairman Bennett noted these

are perscnnel matters.

For example, Chairman Bennett explained, since Mr. Horrocks is
our most recent employee, a set of written guidelines and
ocbjectives, as well as what the Board of Supervisors expected
of him in terms of performance, was gilven tu him at the beginning
of his employment. Mr. Godek asked 1in what time frame these
ubjectives were campleted by Mr. Horrocks. Chairman Bennett
stated Mr. Horrocks began his employment with Hilltown Township
in early August of 1991, and he himself has not yet made his
final determinaticn of Mr. Horrocks performance to date. The
plan is to have performance objectives completed annually, and
reviewed quarterly.

Mr. Godek asked the procedure he must fellow to inspect those
written guidelines. Chairman Bennett felt Mr. Godek should ask
Mr. Horrocks the procedures invclved. Chairman Bennett has nct
perscnally submitted his yet concerning Mr. Horrocks, thgugh
he has them dune, *they have nout yet been typed. Sgperylsor
Bennington has already submitted his comments on the gulde}lnes.
Mr. Godek asked when these reports would be submitted and available
for public review. Chairman Bennett thought they would be

submitted within the next week.
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Superviscr Fox has heard repcrts that the missing monies went
towards the construction of this building. Hilltown Township's
bond issue was In the amount of $2.3 million dollars to construct
this building, suv therefure monies existed to pay for the building,
which we are now paying back. The 1ast cust estimate for the
present municipal building that Supervisor Fox heard was just
over $2 million dollars. A1l these funds that came out of other
funds, though Supervisor Focx 1is not saying they were done
illegalily, cannct be accounted for. One 1is the $80,000.00, and
the other 1is the building fund that nc longer existed by the
time of counstruction of this building. Supervisor Fox felt the
Beard owed it to the public to research this matter further,
so that they do not think that any one is trying tc "stonewall”
an investigation or make excuses for Mr. Singley. Supervisor
Fox has heard those excuses, which included Mr. Singley ‘"needing
the money due to problems in his family 1life". Superviscr Fox
noted everyone has family praoblenms. The money residents pay
to the County and the Township in taxes is very important, and
Supervisor Fox felt we should get to the bottom of this issue.

Supervisor Fox helieves there is a three year pericd before the
time statutes run out, to pursue the issue In a legal manner.
Two years have already passed since the missing funds were
discovered, and Supervisor Fox feels the Township should do
something to discover what really happened to those funds. Twe
of the three years of missing funds were the largest building
Years Hilltown Township has ever experienced and the Township
was alsoc the leader in growth for all of Upper Bucks County during
1986, 1987, and 1988. Supervisor Fox felt part of the financial
praoblems experienced by Hilltown Township these past few years
have vccurred due tc these missing funds.

If the Board were to approve his proposal, Supervisor Fox would
ask the public for volunteers to sit on this Fact Finding
Committee. Superviscr Fox asked his fellow Supervisors for
qQuestlons or comments un the subject.

Chairman Bennett has stated his views on this issue several times,
and at this point he will not repeat them.

Supervisor Bennington would 1like the minutes to reflect the fact
that Supervisor Fox's comments are his perscnal opinion, they
are not Supervisor Bennington's ogpinon, nor are they the cfficial
line of the Hilltown Township Board of Supervisors.

Supervisor Bennington does not necessarily disagree with the
formation of a Task Force of volunteers, but the constraint he
perscnally wculd put on the volunteers would be that there would
be no outside 1influence by the Board of Supervisgrs directing
them as to what to look for and what to do. This committee would
simply be an adhoc committee, investigating on their own, during
daytime hours. Supervisor Bennington does nct feel overtime
should be paid fur people tc investigate ocur files. Supervisor
Fox stated the files could be gathered during regular working
hours and given to the committee to Investigate at their leisure.
Supervisor Bennington asked if the files would leave the Township
bullding. Superviscr Fox replied no files would leave the Township
building, if he can help 1t, at any time.
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Supervisor Fox who he thought called in the outside auditors
to begin with. Supervisgr Fox felt Chairman Bennett called for
an outside audit at that time only because the wrongdoing was
S0 obvious at that point. Chairman Bennett explained he attempted
fo call for an outside audit six months earlier than it had taken

place, however he could not get the vote as he was in the mincrity
at the time. Perhaps 1f Superviscr Fox looked at it frem an
cverall pocint of view, Chalrman Bennett felt he might realize
the tax base Hilltown Township had at that time was three mills.
Today the tax base is 15 mills, which is five times what it was
before. Chairman Bennett had said, several years ago, that taxes
should have been raised three or four years ago (even though
he voted against a tax increase this year). Chairman PBennett
felt the Township simply overspent the monies we had coming in.
Superviscor Fox may talk about all this money, but at that time,
there was a three mill tax base. Chalrman Bennett noted the
construction of this building was originally estimated at
$900,000.00. The first time it came out publicly the cost was
estimated at $1.2 million at the Civic Association meeting back
in 1986 or 1987, and yet Hilltown Township ended up spending
over $2 million on 1it, that is where the big differences are.

Chalrman Bennett stated when the last independent audit was
completed in 1989 by three CPA'S and a report was given at a

public meeting, this agudience was full. At that meeting, the
question that Mr. Fox has raised thils evening came up, asking
why an independent audit was not done for the years of 1987 and
1988, Chairman Bennett explained the main reascn was because

it was determined the cost to the Township would be approximately
$25,000.,00 to $30,000.00. Mr. Larry Gruver, a member of the
independent auditing team hired to¢ audit Hilltown Township's
financial records, advised pussibly $7,000.00 or $8,000.00 might
be found as a result of an audit for the years of 1987 and 1988.
Chairman Bennett was not willing to spend that amocunt of money
to possibly find §$7,000.00 or $8,000.00, and his opinion has
not changed. Chairman Bennett worked at the Township full time
for seven months in 1991 and three months in 1990, and feels
that 1if any of this informaticn was evident, it would have been
discovered 1lcng befure this, Chairman Bennett had hoped to bring
in independent auditors this year, in an attempt to reassure
the citizens that there was no "hanky-panky", however it became
a budget i1tem which would have cost the Township a large sum
of money. It 1s hoped that independent auditors will be brought
in next year. Chairman Bennett feels to go back in history that
far would be a waste of time and a waste of muney, and he continues
ta stand by what he said two years ago.

Mr. John Bender, a resident, asked what initiated the 1989 audit
in the first place. Chairman Benentt replied it 1is routine.
It 1s Superviscr Fox's understanding that in March of 1990,
following the independent audit,Hilltown Township Police wanting
to know the status of their pension fund, contacted the Auditor
General. The Auditor General's audit of pensicn funds was
completed on September 25, 1990. Supervisor Fox has recently
heard that Jjust a few months ago, the Police, after walting almost
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Superviscr Bennington geconded the motion made earlier by
Supervisor Fox, with the stipulation that the comments Superviscor
Fox made earlier about Mr. Singley, are perceived to be Supervisor

Fox's opinion and his ogpinion alcone. They are hnot Supervisor
Benningtgn's comments, nor are they comments that should be
abttributed to the Board of Supervisors, as a whole. Chairman

Bennett agZreed and the motlion passed unanimously.

2, Superviscr Bennington questiconed the status of Pleasant
Meadows bridge. Mr. Wynn has spoken with John Garis, with Tom
Cordrey, who is his sogil scilentist/wetland expert, and with Kirk
Klaus of Urwiler and Walter, Mr. Cordrey had scme clarification
gf information he needed to submit to the Army Corp. of Engineers,
which 1s what he alsoc told Mr. Wynn 1In December. Mr. Cordrey
expected to have that infurmation by Christmas of 1991 from Urwiler
and Walter, Acecording to Kirk Xlaus, they will have the plan
to Mr. Cordrey by the end of last week.

Supervisor Benningtun asked how long after the Army Corp. of
Engineers gets the material, can they make a decision on the
Pleasant Meadows bridge. Mr, Wynn advised ¢the problem lies
in the fact that the Army Corp. of Engineers has sc¢ many days
in which tg take an action, since this 1s seccond time that they
have lost the file (DER did it once)}, and requested that copies
of all previocus information be re-submitted. The Army Carp.
gf Engineers alsg iIndicated the re—-submitted information was
incomplete because there was not a listing of local newsSpapers
within which to¢ advertise the consideration, which according
Dr. Cordrey is not on their 1list at all as a redquirement for

submission,. This information was fthen submitted and apparently
there was additional informaticon reaquired con the plan, as far
as the area of mitigation. Unless they come up with something

new, Mr. Wynn advised there is neo more information they need
to have, and they then have 60 days to act. A DER permit exists,
however the Tuwnship does not have Army Corp. of Enginesr approval
at this point. The DER permit was issued last spring and is
goad for two years. There is approximately $110,000.00 still
being held of Mr. Garis' funds fur the construction, which is
sufficient tg do the construction.

3. Superviscr Bennington thought the Fire Panel and the
Recycling Committee were golng tog replaced fthis evening with
actual boards. Chairman Bennett iIintended on recommending to
the Board that these two committees are made permanent boards,
instead of an adhcc committee.

Of the six Fire Panel members, the Board suggested appointing
two of the members to a cone year term, two members Tto a two year
term, and two members to a three year term. Cuncerning the Fire
Panel, the PBgard's recommendaticn 1is that Charles Barclay and
William Bennett serve {for one year, Clair Clemens and Bob Higgins
serve fur two years, and Dr., McKeon and Jack Morgan would serve
for three years. After the first yesr, each board member would
then be on a three year rotating basis.
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C. ROBERT WYNN ASSOCIATES, INC.

Consulting Engineenng
711 West Broad Street (215) 53ﬁ-?54'}'
Juakerigwn, PA 18951 (215) 536-7336

Memc To: Hilltown Township

From: C. Robert Wynn
Subject: Escrow Release Summary
Date: February 20, 1992
1. Garges Land Development - Authorization Voucher No. 1 dated

February 19, 1992 in the amount of $1,067.75 for const,
obs./esc. admin. for period from 11/1/91 thru 1/31/92.

2. Orchard Station - Authorizaticon Voucher No. 18 dated February
14, 1992 in the amount of $392.89 for const. obs./esc. admin.
for period from 9/1/91 thru 12/31/91.

3. QOrchard Station - Authorizaticn Voucher No. 19 dated February
19, 1992 in the amount of $69,764.40 for storm sewer, roadway,
widening, E&S control, and street trees.

4. Orchard Station - Authorization Voucher No. 20 dated February
19, 1992 in the amount of $60,102.35 for release of
contingency funds.

5. Sterling Kncll Phase ITI - Authorization Voucher No. 44 dated
February 18, 1992 in the amcunt of $194.25 for const.
obs./esc. admin. for period from 11/1/91 thru 1/31/92.

6. Schade - Authorization Veoucher No. 1 dated February 18, 15%92
in the amount of $73.13 for const. obs./esc. admin. for period
from 10/1/91 thru 12/31/91.

7. Stonevcrest - Authorization Voucher No. 5 dated February
14, 1992 in the amount of §2,422.47 for reimbursement for
const. obs./esc. admin. for period from 11/1/91 thru 12/31/91.






